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Framing This Document

The City of Spruce Grove has an ongoing desire to bolster the economic ecosystem of
the region, with a focus on small businesses and startups. This was clear in The City's

Strategic Plan 2022-2025, 2" Edition, for example in Goal 10 and Goal 13, which aimed
to: help connect entrepreneurs and small businesses with programs and opportunities,
and to explore developing a business support program for Spruce Grove (respectively).

These goals are of even greater in interest within the department of economic
development; Spruce Grove's Economic Development Strategy and Action Plan 2023-
2028 highlighted the City’s current goals are to:

1. Build Our Quality of Place Experience

2. Focus on Business Retention and Expansion

3. Enhance Investment Attraction

4. Ensure Adequate Supply of Market-Ready Employment Lands

5. Support Entrepreneurship and Innovation in Spruce Grove'

12023 Strategic Plan finalweb.pdf (investsprucegrove.ca), 6.
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The implementation document, and the report which it accompanies, are primarily
aimed at achieving goal #5 above, whose subordinate activities are to:

e Explore a SmartStart program in partnership with Community Futures to provide
mentorship and entrepreneurial support to new small businesses.

e Support the creation of a start-up support network in complementary sectors.

o Explore the feasibility to establish a business incubator and accelerator in Spruce
Grove, including engagement with potential partners such as the Northern
Alberta Business Incubator (NABI) and tri-region municipalities. This includes
consideration of a virtual innovation hub.?

The Early-Stage Business Support Program: Implementation document (summarized
here) is intended to complement the report titled Comprehensive Solutions for Spruce
Grove's Business Ecosystem, submitted together to the City of Spruce Grove by CICG.
While the report includes research, analysis, recommendations, and strategy, this
document is more oriented towards the initial practical implementation of the
recommendations, particularly the Early-Stage Business Support Program (EBSP).

2 2023 Strateqgic Plan finalweb.pdf (investsprucegrove.ca), 39.
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Key Components and Implementation

of the EBSP:

1. Business Development Specialist (BDS): A dedicated Business Development
Specialist will be critical for the successful implementation of the EBSP. This role
involves managing the program’s components, engaging with stakeholders,
implementing the SMARTStart program, and fostering partnerships. The BDS will
also track program success and make necessary adjustments to enhance the
program's impact over time.

2. SMARTStart Program: SMARTStart, a proven business support program, will
serve as the flagship initiative of the EBSP. It involves an 8-10 month program
where entrepreneurs and small businesses receive mentorship, attend workshops,
and engage in experiential learning. The program will be carefully implemented,
with a focus on balancing Spruce Grove's strategic goals and the specific needs
of its entrepreneurial community.

3. Additional Programming: While SMARTStart will be the primary focus in the
first year, the EBSP will eventually expand to include a broader array of programs,
such as introductory courses for new businesses, alumni networking groups, and
specialized workshops. These additional programs will be developed based on
demand and the evolving needs of the business community.

4. Partnership Development: Strong, sustainable partnerships will be essential for
the success of the EBSP. Collaborating with organizations such as Community
Futures, the Greater Regional Parkland Chamber of Commerce, the Edmonton
Regional Innovation Network, and Alberta Women Entrepreneurs will provide
valuable resources, reduce the workload on the BDS, and enrich the program's
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offerings. Partnerships will also help in publicizing events and programs, thereby
extending the program’s reach.

5. Tools - CRM System: Implementing a robust Customer Relationship
Management (CRM) system, such as HubSpot, will be key to optimizing business
support services. A CRM will centralize all data on participating companies, track
their progress, and facilitate personalized support. Proper training and setup of
the CRM will ensure that the program can efficiently manage company
interactions, referrals, and mentorship programs, ultimately leading to increased
productivity and a stronger entrepreneurial ecosystem in Spruce Grove.

This implementation plan lays the groundwork for the EBSP, which aims to nurture and
support early-stage businesses in Spruce Grove. By leveraging the SMARTStart program
as a foundation and building on it with additional programming and strong
partnerships, the City of Spruce Grove is positioned to create a thriving environment for
entrepreneurs and small businesses, contributing to the overall economic growth and
resilience of the region.
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